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[TfpMeHnMble 4OKYMEHTbI

HauuoHanbHble npasBmaa rno aKkcnyataumm «nogHaA30pPHbIX» CUCTEM
Uptime Institute Tier Standard: Operational Sustainability (TS: OS)

EN50600 Information Technology — Data Center Facilities and
Infrastructures

ANSI/BICSI 002-2019 Data Center Design and Implementation
Best Practices

BICSI 009-2019 Data Center Operations and Maintenance
Best Practices

EPI DCOS Data Center Operations Standard 2021

ISO/IEC TS 22237-7:2018 Information technology — Datacenter facilities
and infrastructures — Part 7: Management and operational information

FOCT P MCO 9001-2015 / 1SO 9001-2015 Quality Management
FOCT P MICO/M3K 27001-2021/1SO 27001:2021 Information Security
FOCT P NCO 22301-2014 / 1SO 22301:2019 Business Continuity

OCT P 58812-2020 UEHTPbl OBPABOTKWN AAHHbIX
MHKeHepHasa MHdpacTpyKTypa. OnepauyoHHas MOAEb SKCM/lyaTaumm




Mogaenb knaccudurkaumum LLOA KgY
POINT

Knaccudumrkauma skcnayatayum UOA o6bepguHaeT nydwme
MUPOBbIEe NPaKTUKU U HALMOHAJIbHbIX OMNbIT IMAEPOB PbIHKA
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Knaccobl akcnayataumum LOJA He 3aBUCAT KEY
OT Knacca unHeppactpyktypsl LO/J POINT

Knaccbl MHppacTpyKTypbl LOA

= Knacc A (Bbiclumm)
= Knacc B (CpegHun)
= Knacc C (H13wmm)

Knaccebl akcnayataymm LO A

=K naccA-(BbicOKMM)
=K nacecB-([oBbILLEHHbIN)
=_Knacc C-(ba3oBbin)

= Knacc 1 (Bbicokmi)
= Knacc 2 (MoBbILLEHHbIN)

= Knacc 3 (ba3oBbin)




[lepcoHan

3.1 MNepcoHan cny:x6bI 3KCNAyaTtauum LOJ

3.1.1 OpraHusaumMoHHaAa CTpPYKTypa
3.1.2 PeXXnM paboTbl COTPYAHMKOB

3.1.3 JONKHOCTHbIE MHCTPYKLMMU U KBaNUpUKaLMH
COTPYAHUKOB

3.1.4 O6y4yeHue COTpyAHUKOB

POINT




3.5 TexHM4ecKoe o6cnyKMBaHHE

3.5.1 YnpaBneHue akTMBamu

BeaeTtca cnMcoK yCTaHOB/IEHHOIO 060pY0BaHMUSA C MH(OPMaLMEN
0 Npou3BoAMTENIE, MOAENMU, rOAE NPOM3BOACTBA M YCTAHOBKM, paboumx
TEXHUYECKMX XapaKTEPUCTMKAX, rapaHTUMHOM OBCIYKUBAHUU U T.A.

BHeapeHbl npouecchl AeUCTBMIM NPU AOCTUKEHMM ITAMOB KU3HEHHOI O
LMK1a 060pyA0BaHUA.

BHeapeHbl NpoLecchl OTCNEXUBAHUSA KM3HEHHOTO LMKIA CPeACTB
nsmepeHmmn (CH).

O6opypoBaHMe U TeEXHUYECKOE 06CyKMBaHHE KgY
POINT
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3.5.2 Cknapg,

» Ha cknage segetca aI-(Tya}'leblﬁ Y4YeT 3anacHbIX yacTen
M paCcxXoaHbIX MaTEPUHAJIOB.

" BHep,peH npouecc nogaepxaHma CKiaga KpUTUHECKM BaxKHbIX 3aMaCHbIX
p,eTaneﬁ C YCTAaHOBJIEHHbIMMX TOYKaMM MOBTOPHOIo 3aKa3sa.

3.5.3 NpodunakTuyeckoe (Preventive)
u ynpexpatuiee (Predictive) o6cnyxmBaHne ob6opyaoBaHmsA




JJOKyMeHTauuA

= SCP (Site Configuration Procedures)
npoueaypa HaCTPOMKKU CTaHAAPTHOM
KOHUrypauum Uam onucaHme ctaH4apTHbIX
pPeXMMOB paboTbl 060py0BaHUA

= EOP (Emergency Operating Procedures)
npoueaypa no AMKBUAALUM aBapyUi

= SOP (Standard Operating Procedures)
CTaHAapTHas 3KCnayaTauuoHHas npoueaypa

= MOP (Method Of Procedure)
METO/, BbINOJIHEHMA KOHKPETHOM 3a4auM,
nowaroBasa nocaef0BaTe/IbHOCTb OTAE/bHbIX
NEUCTBMMA
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MocTaBLWMKHU M NoAPALYUKH

3.3 lNMocTaBwuKKu 1 nogpagumkmn LOJ
3.3.1 JocTyn, o6y4yeHue, KOHTPO/Ib NOAPAAYMKOB
3.3.2 ®opmMann3oBaHHblE OTHOLIEHUA C NOCTaBLWMKAMM U NOAPAAYMKAMU

3.3.3 OueHka nocTaBWMKOB M NOAPAAYMKOB




MocTaBLWMKHM M NoAPAAUYNKH
POINT

KaTtero PUU SNEKTPOTEXHHUYECKOINO NnepcoHana

3/IEKTPOTEXHUYECKMN NEPCOHA

OnepatuBHoO-

A,EI.MH HUCTPATUBHO-
PEMOHTHbIHN

> OnepaTMBHbIM PeMOHTHbIM
TEXHUYECKUM




Tepputopua LOA

3.6.1 CocTosiHME nomeLeHMH

MoanaeprkuBaeTCcs NopsAoK U YMCTOTa Bo Bcex nomelleHusx O/, B WMTax M cepBepHbIX CTOMKaX.

Ha nony cepBepHOM M NoA HUM HET NMOCTOPOHHUX NPEAMETOB, IPA3U U MycCopa.
Pa3paboTaHbl M NPMMEHSIOTCA NpaBMaa Y6OPKM M YTUAM3ALMM OTXO0B.

BHepeHbl METO/bl KOHTPO/IA YMCTOTbI, YPOBHSA 3aMblIEHHOCTU, M36bITOYHOrO AaBAEHUS
B orpaxkaatolmx KOHCTPYKLMAX NMOMELLEHUIM OTCYTCTBYIOT HE3AKPbITble OTBEPCTUA.

3.6.2 MNnaHupoBKa NoMeLLeHUH

MMeeTca focTaTovHoe NpOCTPaHCTBO ANA 6e30nacHoro npoeBeaeHnA BCeX pa60T
Nno TeXHM4YECKOMY 06CJ'Iy>Kl/IBaHl/IIO MHXXEeHEPHbIX CUCTEM U ANA 3aMEHDbI O60py,£l,0BaHl4ﬂ.




MapKu1poBKa

3.6.3 MapkupoBKa

= MapKMpoBKa UMEETCA U COOTBETCTBYET OMEPATMBHbIM CXEMaM
n SCP.

= MapKupOBKa JIOrM4Ha, NOHATHA U YHUKa/IbHA ANA KaxKAoro tmna
060pYyA0BaHMSA

* [IpMeHeHa egMHaA NoIMTUKA MapPKMPOBKU MHXKEHEPHOT O
O60py,£l,OBaHl4FI, MapKHUpOBKa BbIlNOJ/IHEHa B €JUHOM CTUJIE,
XOopouwo BnugHa 1 Nerko 4YMtTaema.
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MapKkupoBKa KEY
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KnnenTtol UOA

3.4 Knnentbl LO/ (BHeWwHME U BHYTPEHHMUE)

3.4.1 flocTtyn, o6y4yeHMe, KOHTPO/Ib K/IMEHTOB

Paspa6oTaHa U npumeHsaeTcsa hopmann3oBaHHas noaMtuka goctyna B LLOJ 1 B CTOMKM,

a TaKkXe yyeTa BBO3a-BbiBO3a 060pYy10BaHUA.

PaspaboTaH oduuManbHbIM YYE6HbIM KypC (BBOAHBIM MHCTPYKTaX) A1 KIMEHTOB HA OCHOBaHWM
PYKOBOZCTBA KJMEHTA.

KnneHTam aocTynHa MHOpMaLma 0 BEPHbIX METOAAX pa3MeLleHus 060pyA0BaHMSA B CTOMKaX

C Uesiblo n3bexkaTb Haubosiee YacTble OLWMOKU NPU MHCTANNALMM 060PYA0BAHMSA K/IMEHTOB B CTOMKM.
KnueHTam oKa3biBaeTCA NOMOLLb B MOAKAOYEHUN 060PYA0BaHUA, OTCAEXKMBAHMM NAPHbIX HArpy30K
Ha YPOBHE CTOMKM M OCYLLECTBAAETCA KOHTPOJ/Ib TAaKMX MOAK/IHOYEHUMN.

NMeeTca HeobxoaMMasa MHPPACTPYKTypa ANA KIMeHTa (Habopbl MHCTPYMEHTOB, KOMHaTa pacrnakoBKM,
CKNagbl M 1.1.).

3.4.2 opManm3soBaHHbIe OTHOLUEHHUA C KJIMEHTaMM

JleMCTBYIOT efiMHble TPe6OBaHMA K JOrOBOPaM C KIMEHTaMM, BK/IHOYAIOLMM PYKOBOACTBO K/IMEHTA.
ZloroBopbl BKAKOYAIOT COrialleHusa 06 ypoBHe obcayxkmBaHMA (SLA).

MMeeTcAa egmHas aKkTyasibHaa 6a3a KAMEHTOB U CEPBMCOB, MOCTPOEHHaA no npuHumnam ITIL.
BHeapeHbl npoueccbl MHPOPMMPOBAHMA U OMOBELLEHMA KJIMEHTOB C COBII0AEHUEM NPaBm

M CPOKOB, COrlacoOBaHHbIX C KIMEHTaMM M 3a(PMKCMPOBaHHbIX B SLA.

3.4.3 KOMMYHMKaUnH C KIMEeHTaMM

BHezpeH npouecc nony4yeHus M OLEeHKM 06paTHOM CBSA3M OT K/IMEHTOB.
KnrMeHTbl UMeoT BO3MOXHOCTb CAMOCTOATE/IbHO MoJly4aTb MHOPMaLMIO O TEKYLMX napaMeTpax SLA
Mo CBOMM CEpBUCaM.
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[Mpoueccbl KOHTPOAA U YNPaBJ/iIeHUSA

3000

= YnpaBJieHNE MOLLHOCTAMM (B T.Y. «MAPHbIMU> Harpy3Kamm)

2500

" YnpaB/ieHMEe AOCTYMHbIMK pecypcamm (CTOMKO-MeCTa, KaHasbl CBA3M U T.M.)

2000

" YnpaBneHne NepcoHaiom

1500

" YnpasJsieHWe NoCcTaBLMKaMM
" YnpassieHue boaxKeTaMum

= YnpaB/ieHNE pUCKaMM

= PaccnegoBaHus MHUMAEHTOB

» AHa/IM3 TEHAEHUMM....
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Mopgenb Knaccudbdumkaumm UOA. Ikcnayatauma LOA

Knventam UOA

CucteMatmsaums noaxoaa K soioopy LIOA

lNMoHMMaHMWe peanibHOro YpoBHSA npoueccos sKkcnayataumn LOA,
B KOTOPOM YKe pa3melyeHo MT-obopyaoBaHme

Onepatopam L0

MoaTBepKAEHME YPOBHSA NpoueccoB akcnayatauum LOA
MoAroToBKa K NPOXOXKAEHUIO IPYruX OTPac/eBbIX aTTecTaumm
O6yuyeHne coTpyaHuKoB Ha 6a3e Kypcos AHO KC LLIOA

MpeaBapuTenbHaa aTTecTaums, KOHCYIbTauuu MU peKoMeHAaLum
MO CO3AaHUI0 U YNYYLIEHUIO CNYXK6bI 3KcnayaTauum LOA
B COOTBETCTBMM C JIOKAJIbHbIMU U MEXKAYHAPOAHbIMU MPAKTUKAMM

YHudpuKauua npoueccos B cetu L0/

Peann3auma npoLLeccoB JaeT BO3SMOXKHOCTb 06YUYMTb MEepPCOHA
W YNYYLLIMTb MPOLLECChI 40 YPOBHSA NMPOXOXAEHUA N060ro
OTPaC/IEBOr0 UM KJIMEHTCKOro ayauTa 6e3 noAroToBKM
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H konstantin.nagorny@dc-keypoint.ru

@ Poccms, 127055, Mocksa, &, 8 (800) 600-36-58 @ keypoint-group.ru
ByTbipckuit Ban, A. 68/70,cTp. 1 @ info@dc-keypoint.ru <Z] dc_keypoint
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